
SCRUTINY MANAGEMENT BOARD

Minutes of a Meeting of the Scrutiny Management Board held on Friday, 13 
November 2020 at 10.00 am at Via Teams

PRESENT:

Mr WJ Wearing (Chairman)

Mr J Airey
Mr SB Collins
Mr P Dew
Ms C Driver
Mrs S Evans
Mr KR Hamilton
Dr S Haraldsen

Mr M Hawkins
Mr C Hogg
Mr J Lister
Mr W McEwan
Mrs V Tarbitt
Mr M Wilson (Vice-Chair)

Also in Attendance:-

Mrs L Davis - Democratic Services Officer
Ms C Killeen - Strategic Policy and Scrutiny Advisor
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

76 ROLL CALL AND APOLOGIES FOR ABSENCE

Members and officers confirmed their attendance at the meeting.  There were no 
apologies for absence received for this meeting.

77 MEMBERSHIP

There were no changes in membership of the Board.

78 DISCLOSURES OF INTEREST

There were no disclosures of interest for this meeting.

79 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from the meeting during 
consideration of any item on the agenda.



80 MINUTES

RESOLVED, that the minutes of the meeting held on 10 September 2020 be agreed 
as a true record.

81 CALL-IN ITEMS

The Chair advised that there were no call-in items for the Board to consider.

82 STRATEGIC PLANNING - FEEDBACK FROM EARLY SCRUTINY 
ENGAGEMENT

The Strategic Scrutiny and Policy Advisor presented the summary of Members’ 
discussions at the session held for all non-executive Members on 6 October 2020.   
Members noted that 22 members had joined the session and received information 
on the context for the Council’s strategic and budget planning, the impacts of the 
Covid 19 pandemic and other events on the current position and the proposed next 
steps.  The collated summary of feedback was attached as Appendix 1 to the report.

It was noted that this session had been the first of three planned sessions over the 
autumn/winter period to ensure members were kept informed of developments and 
had opportunities to contribute.  The next session planned for 24 November, was 
within the Council’s budget consultation period for 2021/22 and would focus on 
forming a response to that consultation.  Members’ feedback would be used to 
develop a formal response to Cabinet from Scrutiny Management Board.  

To conclude the Strategic Scrutiny and Policy Advisor informed members that the 
final session, to be held in early 2021, would be to receive updated information and 
consider the implications of the planned Spending Review and financial settlement.

A Board member expressed disappointment on the lack of detail in the budget 
consultation paper that had been circulated to members.  The Executive Director – 
Corporate, Customer and Community Services confirmed that more details would 
be available for members at their session in November, including information on the 
Medium Term Financial Plan.

A member highlighted the difficulty in setting a budget in the uncertain and 
constantly evolving times.

RESOLVED, that

(1) the approach to Scrutiny engagement in the Council’s strategic and 
budget planning process for the remainder of 2020/21 as set out in the 
report be agreed;



(2) the Chair and Vice Chair of Scrutiny Management Board be delegated 
sign off of Scrutiny’s response to the Council’s budget consultation for 
2020/21, following consultation with Scrutiny Management Board 
members.

 

83 TASK AND FINISH GROUP ON LOCAL GOVERNMENT REFORM - 
LOCALITY MODELS

The Chair informed members of the ongoing work of the Task and Finish Group on 
Local Government Reform.  Members noted that the Group were looking at 
examples of counties that had moved to unitary council status to understand how 
they localised services and activities.  It was noted that the Group had four main 
work streams – planning, models of localisation, health and wellbeing and 
developing councillors of the future.  

Members noted that the next meeting of the Group would review the first draft of the 
report containing recommendations that would be submitted to Cabinet in 
December.  Members agreement was sought to delegate responsibility for sign off 
of the finalised report to the Chair and Vice Chair of Scrutiny Management Board, 
following consultation with Board members. 

In discussion, members commended the work being undertaken by the Task and 
Finish Group and when commenting on the health and wellbeing work stream, 
welcomed the joint working that was taking place at community level, with locality 
managers and colleagues in the NHS.  It was suggested that the Group utilise 
previous work that had been undertaken on Local Government Reform and 
discussions take place with District Councils to look at alternative ideas and 
concepts.  The Chair confirmed that the Group were looking at lessons learned and 
good practice from other local authorities.  It was recognised that this work would 
benefit the residents of Cumbria at community level, economically and socially.

Members expressed an interest to see the work taken to date.  It was therefore

RESOLVED, that 

(1) the report be noted;

(2) the Chair and Vice Chair of Scrutiny Management Board sign off the final 
report before submission to Cabinet, following consultation with Scrutiny 
Management Board members;

(3) the Group’s work to date be circulated to members.

84 SCOPE FOR THE REMOTE WORKING TASK AND FINISH GROUP

Members received a report outlining the proposed scope for a Scrutiny Task and 
Finish review on exploring future ways of working in the context of the changes that 
had been implemented during and in response to the Covid 19 pandemic.  It was 



noted the review would make a significant contribution to the Council’s planning for 
future decision-making, engagement and service delivery arrangements.

Members were asked to consider and approve the scope and give consideration 
whether the work should be undertaken by full Scrutiny Management Board 
members or by a separate established Task and Finish Group with membership 
drawn from non-executive members.

Following a member’s suggestion to widen the scope to include maximising and 
embedding the efficiencies created by new ways of working, the Executive Director 
– Corporate, Customer and Community Services confirmed this work was ongoing 
and was included in the proposed scope.  A member suggested that clarity be 
sought from the Government on their intentions for the legislation after the 
temporary Remote Working regulations end in May 2021.  Members and the 
Executive Director – Corporate, Customer and Community Services welcomed a 
request that health and wellbeing be incorporated as a specific strand within the 
scope. 

RESOLVED, that

(1) the proposed scope, with the addition of health and wellbeing as a 
specific work strand, be agreed;

(2) the review be undertaken through the formation of a small Task and 
Finish Group with membership sought from the non-executive members 
of the Council.

85 SCRUTINY PERFORMANCE WORKING GROUP UPDATE

Members received a report providing an update from Scrutiny Performance Working 
Group.

The Chair informed members that the Working Group had met on 8 October 2020 
and had received a Highways update, an overview of the New Council Plan Delivery 
Plan 2020-22 and discussed future agenda items.  It was noted that the next 
meeting of the Group would be held on 12 January 2021.

RESOLVED, that the report be noted.

86 SCRUTINY CHAIRS UPDATE

The Board received an update on the work of the Scrutiny Advisory Boards, Panels 
and Committees from each of the Chairs.

(1) Scrutiny Advisory Board – Communities and Place

It was noted that the Communities and Place Scrutiny Advisory Board had met on 
24 September 2020 and considered reports and presentations on the Digital 



Infrastructure Strategy, Cumbria’s Climate Change Group and Carbon Management 
and the Flood Response Plan. It was agreed that the Flood Response Plan be 
circulated to Scrutiny Management Board members.  

In answer to a question on IT platforms and suitability for the organisation, the 
Executive Director – Corporate, Customer and Corporate Services said that this 
could be explored at the Remote Working Task and Finish Group.

Members noted that the Infrastructure Task and Finish Group had conducted two 
witness sessions and work was underway to review all the evidence collected and 
produce a report for Cabinet in February.  The next meeting of Communities and 
Place Scrutiny Advisory Board was scheduled to take place on 17 November 2020.

(2) Cumbria Police and Crime Panel

Members noted that the Cumbria Police and Crime Panel had met in October 2020 
and the main points from the meeting were summarised.  These included the Police 
and Crime Plan, the Commissioners Annual Report, Appointment of two new 
Independent Co-opted Members of the Panel and the Election of Chair and Vice 
Chair of the Panel.  The Chair thanked the officers involved in the appointment 
process.

It was noted that the next meeting of the Police and Crime Panel was due to take 
place in January 2021 where the focus would be on the setting of the policing 
council tax precept.

(3) Cumbria Health Scrutiny Committee

It was noted that Cumbria Health Scrutiny Committee had met on the 5th October 
and the discussions had focussed on the COVID 19 response and the impact of this 
on winter planning.  

It was noted that meetings between the Lead Health Scrutiny Members and Chief 
Officers and Chairs of key Health Partners had taken place periodically throughout 
the pandemic and were continuing on a quarterly basis and Cumbria Health Scrutiny 
Committee and Adults’ Scrutiny Advisory Board were having a series of joint 
meetings to look at areas covering the closer integration of Health and Care 
Services. 

The Chair advised that agenda planning meetings were taking place to prioritise 
agenda items for the remaining meetings of this term’s Health Scrutiny Committee, 
with cross cutting work between Health, Adults and Children and Young People on 
mental health proposed for the meeting in February.

The discussion that followed included the importance of the podiatry service, the 
impact of the pandemic on elective surgeries and the closure of the dementia unit at 
Furness General Hospital.  Members were asked to feedback local issues so 
informed questions could be raised at Committee meetings.

(4) Scrutiny Advisory Board – Adults



Members heard that the Adult Scrutiny Advisory Board had at its meeting on 16 
October examined the new discharge from hospital arrangements and the effect this 
had on the way people were assessed for their ongoing care needs.  Members were 
particularly focused on ensuring that any arrangements for discharging patients into 
care settings were as robust as possible.  The Board had been monitoring the 
support provided to carers over the pandemic and continued to closely scrutinise the 
Safeguarding figures, particularly on domestic abuse.  

Members noted the next meeting of the Adults Scrutiny Board would take place on 
the 7 January 2021 and there would be a planning meeting with the Executive 
Director – People, the Chair and Vice Chair to consider the work programme.  The 
Chair highlighted some of the potential agenda items that were being considered.

(5) Local Enterprise Partnership (LEP) Scrutiny Board

The Chair advised members that the LEP Scrutiny Board had met on 10 September 
2020 and the agenda items consisted of Funding Landscape Overview, Restart, 
Reboot, Rethink – A Plan for Cumbria’s Economic Recovery and Transitions for 
Young People (Education to Employment).  The Cumbria LEP Chief Executive 
presented to the Board in relation to those three topics enabling clear understanding 
of the action being taking forward by the LEP in the context of COVID-19 and the 
subsequent response and longer-term recovery for Cumbria.  The Chair advised 
that he had attended the Cumbria LEP’s AGM meeting.

Members noted that the Board would meet on 8 March 2021.  

(6) Scrutiny Advisory Board – Children and Young People

Members received an update on the work of the Scrutiny Advisory Board – Children 
and Young People.  The Board had met in September and received a report on the 
Covid 19 response and recovery plans for children and young people.  The report 
had encompassed children’s social care, SEND, schools and the new approach to 
Early Help through the Children’s Trust.  The Chair reported that, since reopening, 
Cumbria’s pupil attendance levels in schools were good and thanked the Executive 
Director – People and the Assistant Director - Education & Skills for their regular 
updates.

The next meeting of the Board would be in December and agenda planning 
sessions had taken place with the Chair, Vice Chair, Executive Director – People 
and the Assistant Director with responsibility as Director of Children’s Services.  

Following a suggestion it was agreed that work around digital poverty and having a 
co-ordinated county approach be included in the Scrutiny work programme.   

RESOLVED, that the reports be noted.

87 SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 
PROGRAMME



Members received a report that provided the Board with an update on issues and 
developments that had occurred since their meeting in September 2020.  The 
appendices to the report also provided Board Members with the Scrutiny Work 
Programme and the current Forward Plan of Key Decisions.  

Following a member’s request for some work on training for members and officers to 
maximise the benefits and efficiencies of IT and on using and interpreting statistics, 
the Executive Director – Corporate, Customer and Community Services agreed to 
refer the member element of this to the Chair of the Member Development Group 
and would investigate what was available for officers.

RESOLVED, that 

(1) the range of activity report be noted;

(2) the work programme presented in Appendix 1 be agreed;

(3) authority be delegated to the Chair and Vice Chair of Scrutiny 
Management Board to provide the final sign off of the report 
from the Infrastructure Task and Finish Group, commissioned 
by the Communities and Place Scrutiny Advisory Board in 
advance of its presentation to Cabinet in February 2021;

(4) the Forward Plan of Key Decisions be noted;

88 DATE OF NEXT MEETING

It was noted that the next meeting of the Board will take place on 8 March 2021 at 
10.00 am.

A Board member suggested that a virtual tour be arranged of the newly remodelled 
library at Barrow for members of the public and councillors.  The Executive Director 
– Corporate, Customer and Community Services agreed to liaise with the Library 
and Communications Teams to arrange this.

The meeting ended at 11.30 am


